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General Board Meeting Agenda b‘gld '

Wednesday, January 17, 2024

.

In Attendance: Jeannette Rossling, Heatherly Topete, Dominique Colell, Patty Donovan, Brian
Rossling, Don Barber, Mark Jue, LeeElle Tullis, Jim Bak, Keith Fichtelman, Stacie Jue, Tim Azbell, Rich
Frank, Wendy James, Vanessa Barragan, Darren Hartwich, Bob Dawson, lan McGraw, Isaac Oben

1. Call to order: 7:07 pm

Patty Donovan makes a motion to approve January 2024 meeting agenda. Dominique
Colell seconds. All in favor. Motion passes unanimously

2. Board Elections: Tim Azbell and Rich Frank, Election Managers
A. Presentation of Slate

a. The Election and Slate of Candidates was advertised at previous Region 68 General
Board Meetings, through email notifications, and online via the Region 68 website.

b. 2024 Slate of Candidates:

Regional Commissioner (3 year term) Jeannette Rossling (Incumbent)
Treasurer (1 year term) Darren Hartwich (Incumbent)
Registrar Stacie Jue (Incumbent)

Child & Volunteer Protection Advocate Heatherly Topete (Incumbent)
Coach Administrator Dominique Colell (Incumbent)
Referee Administrator Isaac Oben

Safety Director Oscar Sepulveda Il (Incumbent)

B. Open Write-In for Candidates
a. No write-in candidates were named
C. Voting

a. OnlJanuary 17, 2024 at 7 pm Board Elections were held as the first point of order
after the meeting was convened. The slate of candidates was presented, and the
board room was solicited for any additional candidates to put their name forward
for any position. No additional candidates were added to the slate.

b. Having no additional candidates Rich Frank motions for a vote on the uncontested
slate of candidates by acclimation of the Board, Tim Azbell seconds this motion.
All in favor, motion passes unanimously, none against, no abstentions.



3. Reports

Regional Commissioner- Jeannette Rossling

Metrics:
A. Calendar:

1. Area 10W All Star Championships- January 20t & 21t

2. EXPO Sections 1/10/11- April 4th — 7t Pasadena, CA

3. California Strawberry Cup- May 4t (Boys Weekend + Girls 16U&19U) PV Fields
May 18t (Girls weekend G10, G12, G14) PV Fields

4. Jeannette out of state- May 13%-19% (Jason’s 8™ Grade Trip to DC)

5. NAGM- May 23- 26t Denver, CO

Completed activities: December Meeting, AREA meeting, PVPRD field requests for July-
December 2024, CSO Agreement

Ongoing activities: recruiting new board members, board elections
Upcoming activities: AREA All Star Championship at PV Fields

Regional Treasurer- Darren Hartwich

Calendar:

A. Completed activities:
e Sent invoices and reminders to Regions for Livescan
B. Ongoing activities:
e Detailed reports to monitor expenses versus budgets by Department - Department
heads sent budgets vs. expenditures for July 1 — mid-January
e Outstanding collection of invoices
C. Upcoming Activities:
e Budget process
o 23/24 Budgets sent out with expenses to date and forecast and hardcopies —
Need returned to Treasurer by January 31, 2023
o Need to review and provide updated budgets for 24/25
= 2 categories of expenses
e Discretionary costs — costs that can be reduced without impacting
overall operations — for example volunteer recognition, food, etc.
= Assumptions:
e Status quo



e 10% cut over this year (actuals & forecast)

e 20% cut over this year (actuals & forecast)
Non-discretionary costs — costs that cannot be reduced without
impacting overall operations and should be increased to account for
inflation — for example uniforms, field paint, etc.

e Assume increase of at least 5%
o Determine capital expenditures and estimates for MY 24/25

Statement of Activity
Tolal
REVENLE
#005 Regsration Faes 211 474,00
43§ Ragsiration Far Relunds 4 BRZ
4020 ToumamsantMational Games/Flayer Camp Rafunds -11 25642
4021 ToumamantMational GamesFlayer Camp TE,147.00
4023 Toumamend - Beleres Commitment RBedunc -1, 68686
4025 Toumaments - Vendars 3410000
4310 SponsorsConiibutionsDonaiions 567438
49553 Oiher |ncoume 18,282 85
8105 Interes] |noodme 187.07
Discounts given H0.00
Total Revaniie 250,297.08
GROSS PROFIT 208,287,058
EXPENNTURES
5101 Uniforms - Playars - TAX PAID 38,5650 2%
5102 Unilorme - Coaches - TAX PAID 12,558.82
5103 Uniforms - Retaraes - TAX PAID B.226 44
5104 Uniforms - Cther - TAX PAID 4561
5111 Flald axpenses 20,127.52
5115 Facilty™ark Faes 1841736
5130 Equipment - TAX PAID 16,295.02
5135 Equipmant - MO TAX FAID B, 224 a4
5220 Toum/Playar-Incantivas, Trophiss, Awands B.746.05
5221 Toumament - Coaches Expensas 4. 271.38
5222 Toumamant - Rejeres Expanses 18, 386.50
5223 Toumamani - Char 204505
324 Toumamend - Water, Food 452 M)
5226 Toumamani - Medical Persannel 284250
BA6E AdsSacial MediaMessiottorYoearboakPiclunas 19 80339
G272 Awards & Trophies TAX PAID 16,179.32
5274 Volumssr Recognition 32,660.63
5431 Clin Training Expenses - Player 31, 520,00
5432 Clinic Training Expenses - Coaches 3000000
5433 Clinic Training Expenses - Rsiereas BSE.20
5701 Paymans to AYS0 Intar-regional T B50.00
S70E Voluriear Membershio Program & Screaning 13,371.00
5801 Assats {over $1,000) 2143493
7430 ConderencasMertings 249119
T431 Section™AGM 1,054,863
7515 Phaonedinternat'websie 3,636 68

7540 Freight paid for uniloems and eguipment B53.19



Todal

7610 Computer Sofbwara (Sofwars & Subscrighans) S4B.79
7625 Oifice Supplies 3,688 .87
E305 Bank and Credil Card Fees 1. 02374
2555 Othar Exparses 17,084 35
Total Expenditures 215 48083
NET OPERATING REVEMNLUE -18,182.91
NET REVENUE $-18,192.81

Statement of Financial Position

Total
ASSETS
Curraint Assats
Bank Aocounits
1000 Gash 217 E48.16
Tirtal Bark Acoounts 21764818
Total Curmant Asssts 2764818
TOTAL ASSETS S217 64818
LIABILITIES AMD ECUITY
L Eablii e
Curmant Liabilitiss
Cradit Cands
150 Dibvyy Cregit Cand Payabla 1.061.87
Total Credit Cards 1,081.57
Taotal Curment Liabilias: 1,081.87
Total Lisbilties 1,081.87
Equity
Ogpening Balanoe Equily ZAE 451 .06
Retained Eamings 55,670,896
Met Asrvenisa 1619291
Total Equity 216 587.18

TOTAL LIABILITIES AND ECUNTY £217 64818




AYSO Region 68
Budget 23/24 vs. Income
December 31, 2023
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Bob Dawson- Camarillo Cup Tournament Director

Metrics:
e Updating rules
e Updating safety form

New Business:
e 2024 Application in progress
e Submit 2024 AYSO application

Old Business:
e Interviewed GotSoccer at United Soccer Coaches conference

4. Old Business

e All Stars & Tournament Team Update- lan McGraw
e (California Strawberry Cup 2024 Update- Tim Azbell
e Facilities Update- Justin Schlimgen

e Camarillo Cup 2024 Update- Bob Dawson

e Player Development & United Update- Phil Poulsen
e Spring Clinic & Summer Day Camps

o Peachlar flyer and other advertising opportunities

5. New Business

6. Next scheduled General Board meeting on February 21, 2024.

Rich Frank makes a motion to adjourn meeting. Tim Azbell seconds.
All in favor. Motion passes unanimously.

7. Meeting adjourned at 8:25pm

Respectfully submitted by Heatherly Topete, Board Secretary, AYSO Region 68
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